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Broadening the Concept of “Workforce”

Goal 1: Expand the role of individuals in recovery and their families to actively participate in and
shape their own care, provide care and supports to others, and educate the workforce.

Goal 2: Expand the role and capacity of communities to effectively identify their needs and promote
behavioral health, wellness, and recovery.

Goal 3: Expand the role and capacity of all health and social service providers, through
interprofessional collaboration, to meet the needs of individuals and families experiencing mental
health and substance use conditions.

Strengthening the Workforce

Goal 4: Expand the pipeline of individuals into this field, ensuring broad diversity, successful
completion of initial education and training, and entry into jobs.

Goal 5: Implement systematic recruitment and retention strategies at the federal and state levels and
among employers to find and keep workers.

Goal 6: Increase the relevance, effectiveness, and accessibility of training and education.
Goal 7: Foster the development of supervisors and leaders among all sectors of the workforce.
Creating Structures to Support the Workforce

Goal 8: Enhance funding for behavioral health services to support competitive employee
compensation commensurate with required education and professional responsibility.

Goal 9: Implement and continuously update workforce strategic plans in relevant federal and state
agencies and in all behavioral health service organizations.

Goal 10: Develop workforce experts, technical assistance, behavioral health workforce centers, and
systems to monitor workforce strength and workforce development outcomes.
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